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74 \ndividual

We emphasize the importance of self-leadership as the foundation for effective
leadership. We offer personalized coaching and development programs aimed at
enhancing emotional intelligence, fostering enthusiasm, and strengthening organizational
culture. Services include:

Executive Coaching

Leadership Coaching

Cohort Programs

Leader Intensives

Leader 360 Assessments

274 Team Performance

Recognizing that cohesive teams drive organizational success, we provide services to
enhance team collaboration and productivity. Through group coaching, team training, and
assessments, we aim to create environments where all team members feel heard and
valued. Offerings include:

e Group Coaching

e Optimizing Team Performance Training
Executive Toolkit Sessions
Team Intensives & Off-site Facilitation
Team 360 Assessments

Organizational Culture

We assist organizations in defining and cultivating a positive culture that encourages
individuals to excel. We provide tools and training to boost interactions and establish a
thriving company culture, regardless of remote or in-person work settings.
Services encompass:

e Organizational Clarity

e Implementation of Leadership Development Programs such as the 5 Voices

e Personality and Team Assessments

Strategic Advisory

Leveraging extensive executive leadership experience across various industries, we offer
strategic advisory services to help organizations navigate challenges and focus on future
growth. Our customized consulting services include:

Growth Strategy

Succession Planning

Strategic Planning

Organizational Planning and Design

Senior Team Alignment




