
STRATEGIC 
PLANNING 
FUNDAMENTALS



SESSION GOALS

Learn to think strategically, put strategic planning in 

context of everyday school decisions, and give you 

tools to assess and align your work with district 

goals.



SESSION FRAMING

Why strategy matters in public education, beyond 

compliance and budget cycles.

Strategic thinking is not just for the Superintendent or 

the board, it’s everyone’s job.

Learning outcome: Understand the fundamentals and 

apply them to your role.



WHO IS IN THE ROOM?

Introduce yourself (name, title, location, favorite concert!)

What hopes do you have for the workshop today?



WHAT IS STRATEGIC PLANNING?

Who can tell a story of an experience they’ve had 

with strategic planning? Good, bad, or otherwise…

Spend a moment and chat with your neighbor.

What experiences do we have in the room?



WHAT IS STRATEGY?

Strategy is the deliberate set of choices and 

guiding direction an organization takes to 

allocate its resources, focus its efforts, and 

position itself to achieve long-term goals 

and fulfill its mission.



WHAT IS STRATEGIC PLANNING?

Strategic planning connects the organization’s vision and mission to 

concrete priorities, ensuring that day-to-day actions, policies, and 

resource allocations align with overarching objectives. It answers three 

core questions:

1. Where are we now? (current reality, challenges, opportunities)

2. Where do we want to go? (desired future state, goals)

3. How will we get there? (the path, priorities, and resource allocation)

👉 Put simply:

 Strategy in strategic planning is the roadmap that links today’s decisions 

to tomorrow’s desired outcomes.



DEFINING TERMS

Mission focuses on today, what we do and why, whom and how we serve, as we 

pursue our vision.

Vision sets the ideal future state, the aspiration for who we want to become as we 

continue our mission.

Values define a set of core shared beliefs and principles that guide our actions and set 

the foundation for culture.

Strategy sets the path on which we achieve our mission in pursuit of our vision and 

inform decisions for execution. 

Goals set the near-term focus for tactical execution by every member of  the 

organization, aligned with the strategy, living the values, in pursuit of the vision, 

achieving the mission.



DEFINING TERMS

I asked Chat GPT to create a visual 

definition of vision, mission values, strategy 

and goals.

● Strategy guides the direction.

● Mission is in the everyday steps you take.

● Values you carry with you.

● Goals are checkpoints along the way. 

● Vision is on the horizon.



LET’S TALK ABOUT THE SWOT

Strengths – internal advantages and capabilities.

Weaknesses – internal limitations and challenges.

Opportunities – external chances to grow or improve.

Threats – external risks or obstacles that could hinder success.



LET’S TALK ABOUT THE SWOT

A comparison of SWOT to everyday life: planning a road trip

Strengths = your car’s best features.

Weaknesses = your car’s flaws.

Opportunities = upcoming scenic routes or shortcuts.

Threats = traffic, weather, roadblocks.



SWOT CASE STUDY
Beaverton Schools (OR) recently finalized a multi-year strategic plan, developed over months 

of collaboration with a diverse cross-section of stakeholders—including staff, students, 

families, and community leaders Midland Daily News.

Participants were organized into focused committees, each tackling a key area:

● Budget & Finance

● Communication

● Community Relationships

● Culture & Behavior

● Curriculum

Committees leveraged survey data and stakeholder input to uncover the district’s Strengths, 

Weaknesses, Opportunities, and Threats, and to craft actionable goals for each strategic area

https://www.ourmidland.com/news/article/beaverton-schools-formalizes-strategic-plan-20389416.php?utm_source=chatgpt.com


SWOT CASE STUDY

“One of the great aspects of this process was that all sorts of people were 
involved, and while each brought a unique perspective and at times the 
debate got quite spirited, when all was said and done, we all wanted the 
same thing - to do the best we possibly can for the kids in this community. 
This plan will help us do that, and we’re very appreciative that everyone 
brought their time, talents and passion to this project.”

Superintendent Michael Hugan



SWOT ACTIVITY

Identify where  S, W, O, and T are.

Listen to the example statements.

Using both arms, point toward which quadrant 

it belongs.

Why? To fully engage the process, we must be 

able to actively distinguish the categories and 

tell our stories.

S

W

O

T



SWOT PAIRS DISCUSSION

Pick one and discuss with your neighbor.

Strengths → “What’s one thing our school or teaching team does really well that we 
should keep building on?”

Weaknesses → “What’s one area that consistently frustrates us or holds us back?”

Opportunities → “What’s one possibility we see for growth or improvement if we 
leaned into it?”

Threats → “What’s one external factor that could make our work harder if we don’t 
prepare for it?”



NOW, LET’S BUILD A STRATEGIC BRIDGE

Cross-Analysis (to deepen discussion)

● How can we use our strengths to take advantage of opportunities?

● How can we use our strengths to guard against threats?

● Which weaknesses must we address first to avoid bigger risks down the road?

● What opportunities could help us overcome weaknesses?



NOW, LET’S BUILD A STRATEGIC BRIDGE
Start Doing (Often drawn from Opportunities or ways to overcome Weaknesses)

● Example: We saw in our SWOT that there are new state grants for STEM. A ‘Start Doing’ might 

be applying for those funds to expand programs.

● Example: We identified limited AP courses as a weakness — so a ‘Start Doing’ could be piloting 

an honors track next year.

2. Stop Doing (Often linked to Weaknesses or low-value practices)

● Example: We listed outdated programs that no longer attract students. A ‘Stop Doing’ might be 

phasing those out to redirect resources.

● Example: We saw teacher turnover tied to extra administrative burdens. A ‘Stop Doing’ could 

be eliminating redundant paperwork.



NOW, LET’S BUILD A STRATEGIC BRIDGE
3. Keep Doing (Reinforces Strengths)

● Example: Strong parental involvement was noted as a strength. A ‘Keep Doing’ is continuing to 

engage parents through PTA and school events.

● Example: Our extracurriculars were seen as a differentiator. A ‘Keep Doing’ could be 

maintaining robust offerings that build school spirit.

4. Invest in / Shift (Often guided by Strengths + Opportunities, or to address Threats)

● Example: We highlighted strong teacher relationships as a strength. An ‘Invest/Shift’ could be 

funding more professional development to build on that foundation.

● Example: Competition from charter schools was flagged as a threat. An ‘Invest/Shift’ might be 

shifting resources to unique programs that differentiate us.



STRATEGIC FILTERS

WARNING: Not every idea we brainstorm will make sense to pursue. That’s where 

strategic filters come in — the criteria we use to decide what’s worth our time and 
resources.

Common filters you can apply quickly:

Mission Alignment – Does this clearly connect to our core purpose?

Impact vs. Effort – Will it make a meaningful difference relative to the energy 

required?

Sustainability – Can we realistically keep it going over time?

Equity & Inclusion – Does it serve all of our students/stakeholders fairly?

Urgency – Is this the right time to act?



PRACTICAL APPLICATION

Discuss with your neighbor

Prompts:

● What’s one classroom decision I’ll face this week where I can pause and think more 
strategically?

● Which of today’s SWOT insights connects most closely to my daily work — and how 
will I respond?

● What’s one way I can check if what I’m doing aligns with our district’s bigger goals?

Debrief: Let’s hear 2-3 examples.



PRACTICAL APPLICATION

The best strategies are living conversations. We invite you to 

continue this dialogue with your district stakeholders — invite them 

to share what they see on the ground, and keep bringing together 

perspectives. That’s how we make sure this isn’t just a one-time 

event, but an ongoing living practice.



THE SOLOMON EXPERIENCE 
WITH STRATEGIC 
PLANNING

- Our process is deeply collaborative, and evidence-grounded. 
- We engage all stakeholders—from the boardroom to staff on the front lines—to 

draw in multiple perspectives, enriching both diagnosis and direction. 
- We train leaders in robust decision-making frameworks.
- Our process develops shared visions for the future. 
- We set ambitious yet realistic targets, breaking them into actionable goals, and 

designing implementation plans people believe in because they helped shape 
them. 

- Your result: strategies not just written, but lived, and goals not just hoped for, but 
confidently achieved.



CONTACT 
SOLOMON

Wisdom For Your Way


