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We are a specialized consultancy focused on helping individual leaders, teams and 
organizations perform at their highest level.

Executive Advisor Team

Corporate Office: 702 W. Sheridan, Oklahoma City, OK





Our Vision & Mission


Vision
The world as it should be. 
Organizations where people flourish.


Mission
Engage Wisdom. Empower human 
potential. Elevate organizational 
performance.





Our Core Solutions

A high-level look at how we partner with organizations to build trust, align communication, 
and shape future leadership.

01

Coaching

High-impact personal 
development targeting 
executive and leadership 
levels through both 
individualized mentorship 
and collaborative group 
dynamics.

02

Consulting

Strategic intervention 
focused on comprehensive 
organizational design, 
proactive succession 
planning, senior team 
alignment, and robust 
long-term growth.

03

Leadership 
Development

Transformational leadership 
training programs designed 
to foster scalable 
organizational capability, 
unified culture, and cohesive 
system-wide execution.



Tailoring Our Core Solutions for You
Based on our discovery, we map our core services to a recommended roadmap tailored to your goals.

01
Coaching
High-impact personal 
development targeting 
executive levels through 
individualized mentorship 
and group dynamics.

02
Consulting
Strategic interventions 
focused on organizational 
design, succession planning, 
and long-term scalable 
growth.

03
Leadership Dev
Transformational training 
programs designed to foster 
capability, unified culture, 
and cohesive execution.

04 RECOMMENDED FOR YOU

Integrated Program

We recommend kicking 
off with a Leadership 
Team Retreat, then 
following a blended path 
of Executive Coaching, 
Monthly Team Alignment 
Sessions with the 5 
Voices behavioral 
insights for closing 
leadership performance 
gaps quickly.



Leadership Team Retreat

01 Understand One Another
Develop a greater understanding of who each team member is and 
what they bring at their best.

02 Align Communication
Introduce a common vocabulary, language and process that will 
transform team communication.

03 Resolve Alignment Issues
Address historic issues and unspoken frustrations in a healthy, 
collaborative space.

04 Build Deep Trust
Establish vulnerability and mutual support as foundational pillars 
for the senior team.

05 Shape the Future
Identify personal and team goals that will guide organizational 
development.



Strategic Planning
Strategic planning should be an annual event to establish a new 3-year plan or evaluate an active plan. 
We conduct our process in 4 key steps.

01
Vision, Mission & 
Values
Set the ideal future state and 
aspirational targets. Create the 
core purpose that drives the 
organization, clarifying shared 
beliefs and principles that define 
your culture.

02
Strategic Pillars & 
Path
Evaluate internal strengths, 
weaknesses, opportunities, and 
threats. Clearly define the 
critical strategic path and core 
pillars required to execute on 
the unified vision.

03
Goals & Metrics
Identify critical near-term 
objectives to support the 
overarching strategy. Establish 
clear, measurable key 
performance indicators and 
major milestones.

04
Execution & 
Rhythms
Establish operational action 
steps, build organizational 
rhythms of accountability, and 
institute dynamic dashboard 
reporting to assess continuous 
progress.



Succession Planning
Ensure leadership continuity and build a robust pipeline of future-ready 
executive talent.


Talent Assessment & Identification
Evaluate internal candidates to map leadership capabilities and 
readiness levels.


Targeted Leadership Development
Accelerate executive growth through structured coaching, 
mentoring, and strategic projects.


Transition & Continuity Roadmap
Design robust transition timelines and contingency plans to 
mitigate organizational risk.



Executive Toolkit Sessions
A leadership development process to align your team 
and apply the 5 Voices tools in daily leadership.


Monthly Sessions
Monthly 1.5-hour sessions for senior team 
alignment


Practical Tools
Practical tools for liberating leadership


Group Coaching
Group coaching for personal application and 
growth



Leadership Team Coaching
Monthly 1:1 Coaching for Leadership Team Members with a Solomon 
Strategic Advisor

The typical outcomes you will experience:

01 Self-Awareness & Heritage
Learn how your story has shaped the way you lead

02 Leadership Impact
Discover how your leadership Voice affects those around you

03 Relational intentionality
Create stronger more intentional relationships

04 Personal Growth Plan
Create an action plan to become the leader you want to be



Throughout the 6–12-month journey, 5 Voices for 
Teams helps team members become more self-aware, 
creating opportunities for growth, which improves 
communication, trust and alignment with the team 
leader and the team.

The result? Teams perform at higher levels while 
building stronger cultures.

The 5 Voices for Teams Program…

● Empowers Leaders

● Increases Team Performance Scores

● Improves Team Dynamics

● Builds Trust between Team Members

● Strengthens Culture

WORKSHOP #1

Discovering Your 
Leadership Voice

WORKSHOP #2

The Power of 
Your Voice

WORKSHOP #3

Relational 
Dynamics

WORKSHOP #4

The Art of 
Collaboration

WORKSHOP #5

Optimizing Team 
Performance

WORKSHOP #6

Team 
Performance 
Kryptonite



When a team communicates well, 
everything seems to work.

Team communication depends on each person 
becoming self-aware.

We use assessments and an online learning platform to 
shorten the learning gap.



5 Voices Assessment
The 5 Voices Assessment provides insight into your strengths, challenges, and leadership style—equipping you to 
lead yourself effectively.

✓ Receive your personalized report

✓ Increase self-awareness and EQ

✓ Understand what your Voice naturally champions

✓ Discover whether your perspective is present- or future-oriented

Program Exclusive Value

Included at no cost (Retail: $39 per report)



Team 360 Assessment
This online assessment gives an immediate, 
clear visual of your team’s health across core 
indicators.

✓ Multi-Dimensional Analysis
Measure Communication, Alignment, and 
Execution

✓ Expert Debrief Session
Review your customized data with a certified 
GiANT consultant

✓ Actionable SWOT Insights
Pinpoint organizational strengths, 
weaknesses, and opportunities



GiANT OS
Online Learning Management System

For asynchronous learning reinforcement whenever 
and wherever employees are ready to learn.

✓ Asynchronous Reinforcement
Build habits with bite-sized learning designed to fit 
any schedule.

✓ Learn Anywhere, Anytime
Accessible on both mobile and desktop whenever 
employees are ready.



We look forward to being 
your strategic partner.
Working together to unlock your team's potential and 
accelerate organizational leadership development.

Let's Connect

Start the Journey


Email Address
rimmer@solomonsa.com


Website
www.solomonsa.com

Jessica Rimmer, Ph.d
CEO


